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Let’s Make an Org Chart!

Use this page to create a rough draft of an organizational chart. Start by listing your 
leaders, programs, and ministry positions. Then, place them in a chart that illustrates 
how the ministry is organized or how you think it should or could be organized.

List of Programs List of Key Leaders

Draft Your Children’s Ministry Organizational Chart 

At the beginning, draw your organizational chart by hand as you think it though. Once you 
have a plan, switch to using an application designed for creating flow charts. This kind of 
application makes creating, labeling, and moving the boxes around a lot faster and easier.
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